


Three things are 

necessary to make 

every man great, every 

nation great:

1. Conviction of the 

powers of goodness.

2. Absence of jealousy 

and suspicion.

3. Helping all who are 

trying to be and do good.





VIVEK SANJIVANI
An Initiative for Healthcare and Education

 All-round upliftment of the community mainly 

through healthcare and education

 To render quality medical services to poor, 

marginalized and rural population, especially 

the vulnerable groups. 

 To bring quality education at the door step

 Breaking the digital divide between urban and 

rural areas 

VISION



Development Program: Strategy
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VIVEK SANJIVANI
An Initiative for Healthcare and Education

Health Education Gadadhar Abhyudaya 

Prakalpa
Eye Surgery Camp



Currently 

Receiving Benefits



VIVEK SANJIVANI
Telemedicine with Cloud-based software



Telemedicine to Rural 

Areas of  Eastern 

Uttar Pradesh:

A unique service of  

VIVEK SANJIVANI 



Mirzapur

Varanasi

Sonbhadra

Vivek Sanjivani 

Centres in

Uttar Pradesh

Azamgarh



TMU

Kalwari



TMU

Lalganj



TMU Lohra: Inside



TMU 

Majhawan



TMU Majhawan



TMU 

Naugawan



Consultation on Telemedicine: 

Varanasi Expert Hub



Consultation on Telemedicine: 

Varanasi Expert Hub



RAMAKRISHNA MISSION HOME OF SERVICE

(GENERAL HOSPITAL)

LUXA, VARANASI, U.P.-221 010, India

(A Branch Centre of the Ramakrishna Mission, Belur Math, Howrah)

Website www.varanasirkm.org  Email: viveksanjivani.kashi@gmail.com

An Initiative for Healthcare and Education
Doctors Time Table w.e.f. 2.8.21

TMU 

Name
Majhawan Lalganj MMUs Lohara Kalwari Naugawan

Consulta-

tion

timing

10:00am -

11:00am

11:00-

12:00
11:00am - 1.00 pm 1.00-4.30 pm 02:00pm - 04:00pm

03:00pm-

05:00pm

04:00pm -

05:30pm

Days

Tue Dr (Brig)/Dr H.Pathak Dr. H. Pathak Dr H Pathak Dr H. Pathak

Wed

Dr Anirban 

Gozi (Psy) 

10-11 am  

For all 

TMU+MMU 

Dr Rajat 

Chowdhur

y

Dr Ajay Shah
Manikpur

Dr H. Pathak
Dr Arun Dr H. Pathak Dr Padma

Dr Padma/            

Dr H. Pathak

Thus
Dr Amit Saha/ Dr H. 

Pathak

Dr Ritwik Ghosh 

Haldar (Gyn)             

(11am -12 noon) for 

all TMU+MMU 

Gaura

Dr H. Pathak/  

Dr Rahul 

Yadav

Dr Saumitra 

Kumar (ENT) 

(2.00- 3.00 pm) 

for all 

TMU+MMU

Dr Aruna/                  

Dr H. Pathak
Dr H. Pathak

Dr Avik Majhi 

(Oncologist)/          

Dr H. Pathak

Fri Food Supplements/ Relief Works

Patewar

Dr H. Pathak/  

Dr Rahul 

Yadav

Dr Padma



Vivek Sanjivani 

Telemedicine Service



Vivek Sanjivani 

Telemedicine Service

Lalganj



Vivek Sanjivani 

Telemedicine Service

Lohara



Vivek Sanjivani 

Telemedicine Service through Mobile Van

Manikpur



Purulia RKM Vidyapith ex-student and 

Doctor in our Telemedicine Service

Majhawan



Specialist Doctor 

in our Telemedicine Service



Specialist Doctor 

in our Telemedicine Service



Specialist Doctor 

in our Telemedicine Service



Specialist Doctor 

in our Telemedicine Service



Specialist Doctor 

in our Telemedicine Service



Consultation at 

Telemedicine Unit : Lohara



Use of cloud-based software 



Use of cloud-based software 



Sensor-

based 

Blood 

Pressure, 

Stethoscope, 

Oximeter, 

Thermometer 

machine 



TMU Lab 

Investigation: 

Oxygen 

saturation



TMU Lab Investigation: 

Temperature



TMU Lab Investigation: 

Blood Pressure



TMU Lab Investigation: 

Blood Pressure



TMU Lab Investigation: 

Blood Pressure



Antenatal 

care 



Medicine Stocks



Medicine given to patients 

with ePrescriptions



Telemedicine Services
Six Telemedicine units : Majhawan, Kalwari and 

Naugawan (Mirzapur), Lohara (Sonbhadra) and 

Lalganj (Azamgarh) of Uttar Pradesh and 

Bakhpur (Uttarakhand)

Weekly three days on regular basis in most of 

the centres

The physician’s consultations are done from the 

Expert centre of Vivek Sanjivani, Varanasi or 

from the Doctor’s dwelling place

Several Physicians from Kolkata, Anand (Gujrat), 

and Delhi are extending help in treatment of 

patients



Telemedicine Services
Specialised Services: 

Psychiatric, Gynaecology, ENT, Oncology, 

Medicine, Primary healthcare, Community 

medicine

Specialist Doctors are providing free services

MIS- Real-time cloud-based solution for patient 

management and medical supply records

Integrated platform enable end to end tracking of 

MMU and TMU services for each patient 

outcomes 



Telemedicine Services

 During April-June 2021-22: total number 

of people treated was 2464. 

 Received free medicine from the remote 

TMUs. 

 Diagnostic tests: Body weight, Blood 

Pressure, Random Blood Sugar (RBS), 

Oxygen level, temperature, ECG (in one 

place)



Telemedicine Services

April- June 2021-22

TMUs Male Female Child SC ST OBC

5 1212 1252 193 1043 79 1127





Naugawan

Vivek Sanjivani 

Telemedicine Service



Majhawan

Vivek Sanjivani 

Telemedicine Service



Mental Health Camp: 

MLT Training

At Gaura village

At Gaura village



Mental Health Camp

Interview by Psychiatrist (Mentor) with the SMD patient 
at Patewer village



Socialization: Distributing sarees 

among Severe Mental Disorder and 

Epilepsy patients



Common Mental Disorders (CMD)

2020-21
New 

Patient

Old 

Patient
Improved 

Rehabilita

tion Disengage

Re-

Engage

M F M F M F M F M F M F

21 46 9 38 10 40 4 10 9 17 2 2

Improved- No Symptoms for Common Mental Disorder, Social 

Interactions Start



Severe Mental Disorders (SMD): 2020-21

New 

Patient

Old 

Patient

Remm

ision

Relap

se Residual

Rehabi

litation

Disen

gage

Re-

Engage

M F

C

F M F

C

M M F M F M F

C

M

C

F M F M F M F

34 23 1 46 29 2 2 0 3 5 9 6 2 1 20 12

1

2 6 2 2

Remission- Reduction or disappearance of symptoms for at least 6 months

Relapse- Reappearance of symptoms after a period of well being

Residuals- Continuing symptoms at a low intensity

Disengage- Without any medicine, psychoeducation or counselling in last 2

months

Rehabilitation- Activities of daily living (ADL) improved, social interactions

start, understanding own responsibilities, Earning money etc.



Epilepsy (EPI): 2020-21

Improvement Level 1- Seizures without unconsciousness

Improvement Level 2- Reduce Seizures (50%)

Improvement Level 3- Totally Controlled (No seizures in 1 year)

Disengage- Medicine discontinuity for more than 2 months

Rehabilitation- Earning Money, Proper Domestic work





Telemedicine Unit at Bakhpur, Uttarakhand



Telemedicine Unit at Bakhpur, 

Uttarakhand



Doctor’s Consultation in our TMU 

at Bakhpur, Uttarakhand



NCD Screening in Uttarakhand



NCD Screening in Uttarakhand



NCD Screening 

in Uttarakhand





Mobile Medical Unit



Mobile Medical 

Unit: Registration



Doctor Consultation



MMU: 

Blood 

Pressure 

Check up



Antenatal Care At Gaura



Generation of ePrescription



Medicine Distribution



Medicine Distribution 



Mobile Medical Services

 Three sites

 Specialist doctors service

Weekly Once

On Cloud-based server with real time 

Telemedicine software solution

Medical Investigation: Body weight, Blood 

Pressure, Random Blood Sugar (RBS)

 Free Medicine



Mobile Medical Services

April-June 2021-22

MMUs Male Female Child SC ST OBC
3 729 683 105 539 107 635



MMU: 3Nethra Testing



MMU:

Eye Refraction



Visual health Check-up  with 3nethra

April-June 2021-22

Male Female
Total Benefici

aries

Patients 11 8 19

Eye refraction 

Male Female
Total 

Beneficiaries

Benefici

aries
30 25 388



Eye Camp at Varanasi: 

Check Up



Eye Camp at Varanasi: 

After Cataract Surgery



On the way back to home after 

Cataract Operations at our 

Ashrama Hospital





2 seconds

Every 2 seconds someone 

aged 30 to 70 years dies 

prematurely from 

noncommunicable 

diseases - cardiovascular 

disease, chronic 

respiratory disease, 

diabetes or cancer.



Weight 

Measurement



NCD 

screening: 

Oral cancer



NCD screening: HTN 

(Hypertension) 



DM (Diabetes 

Mellitus) 

Detected



Non-Communicable 

Disease Screening (NCDS): 
❖ Screening done for: 

❖ Hypertension (HTN) 

❖ Diabetes (DM) 

❖ Oral Cancer (OCE) 

❖ Breast Cancer (BCE) 



Non-Communicable Disease Screening

April-June 2021-22

Type of Screening
No. of 

patients

Total screenings : HT 304

Total cases (Confirmed _HT) 14

Total screenings : DM 305

Total cases (Confirmed _DM) 22

Total screenings : Cancer (BC) 45

Total cases (Suspected _BC) 5

Total screenings : Cancer (OC) 224

Total cases (Suspected _OC) 1


